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As part of PACINNO - Platform for trans-Academic Cooperation in Inaten -, an
international project funded by the IPA AdriaticdSs-border Cooperation Programme,
the Managerial-Entrepreneurial Skills Development for Researchers (MBSDr)is

an international, highly-intense, training prograentargeted at R&D professionals
from all fields. More precisely, the MBSDr prograstargeted to (1)esearcherswho
are employed by public research institutions (intts and universities) and (R&D
managersemployed in high-tech companies. Their typicalf@ssional profile is that of
a chief research officer, or a research projectagan increasingly confronted with
managerial and business functions within their@espe organizations.

The main aim of the MBSDr program is to develop itienagerial and entrepreneurial
skills of R&D professionals as individuals, and sequently improve the functioning of
their teams and organizations. Participation istéchto two qualified participants from

each participating country (Albania, Bosnia and Zdgovina, Croatia, Greece, Italy,
Montenegro, Serbia, and Slovenia). Overall, 16 gogfessionals from the Adriatic

Region will attend the MBSDr programme and have dpportunity to share an

international and intercultural experience (se®Wwdibr application procedures and for
admission and selection criteria).

Course description and practical information

The Programme is divided into three blocks of whdss: business functions and
processes in R&D organizations(block 1), business environment(block 2), and
management skills developmen{block 3). Each block will be composed of several
subject courses and will be delivered over thremtw-day residential modules. The
courses will be led by upstanding lecturers witterinational expertise in the fields of
management, leadership, innovation, and creatitAty.a more detailed description of
the courses refer to the programme’s brochure t@r www.pacinno.eu and
http://vp.pacinno.eu.
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The MBSDr programme will be carried out in the MipaValley, Slovenia, in
December 2014 (block 1), January 2015 (block 2, May 2015 (block 3). Attendance
is free-of-chargeand participants’ travel and accommodation expemsk be covered
by Pacinno project partners.

Business Functions and Processes in the R&D Organiza

During the Business functions and processes inR&RB organizations block of the
MBSDr program, students will gain basic knowledge a@evelop an understanding of
(1) how advances in information technology provaie opportunity for fundamental
revision of organization strategy, structure, amdcpss; (2) marketing and financial
decision making in research organizations; andh@) to stimulate their creative
thinking through the d-school methods. The Busirigastions and processes in R&D
organizations block consist of four courses: Mlgnagement Information Systems
(2) Marketing in Research Organizations (3) Financial Decision-Making in
Research Organizations and (4)Design Thinking. The goal of these four courses is
to provide valuable knowledge about informatiorhtemdogy, marketing, finance, and
the d-school methods, which will help to achieve #tbove-mentioned main goals and
aim of the MBSDr program. This block will be heldVipava Valley in Sloveniaand
will be carried out fod days in December, 2014Below are detailed descriptions of
the four courses to be delivered in block 2 (Bussnfunctions and processes in R&D
organizations) in the MBSDr program.

Management Information Systems P

Aim of the course The course addresses issues in the design dfiedsg strategy, structure,

and process in the research institutes as welhasconjunction of digital and interactive

services in the research institutes. The basic gbahis course is to provide students with
knowledge and skills on the key specific topicshe management of information systems, and
the course particularly focuses on the role of rimftion support systems for critical

organizational processes, such as transaction gsimge communication, collaboration,

teamwork, innovation, and decision making. Altogeththis course should help students to
better cope with the information systems in thesearch institute. The course is led by
Tomislav Hernaus Assistant Professor at Faculty of Economics Zagtzoatia.
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Student learning outcomes.The goal of this course is that students will teabout the
following topics:
1. information as an organizational resource
2. issues in managing data and information
3. information support systems for critical organieatil processes such as transaction
processing, communication, collaboration, teamwimmkovation, and decision making.

Teaching methods.The course will be taught through lectures, intéva presentations, case
studies, individual and group assignments, ancdud&ons.

Examination methods. Grades will be determined based on the followingighting
distribution:

e Exam: 40%
 Team Seminar : 40%
¢ Class patrticipation: 20%

Moarketing in Research Organizations P

Aim of the course.The objective of this course is to give studeniisralamental understanding
of marketing as a business concept and as antgétithe company. The second is to introduce
students to the market-oriented company concept tantlelp them focus on the unique
problems in marketing faced by managers. The coisséed by Vesna Zabkar, Full
Professor at Faculty of Economics Ljubljana, Slaaen

Student learning outcomes.Upon completing this course, students should gaiowledge
about the following:
1. the 4Ps — marketing processes in organizations
2. managing data of the organizational environmentmfoetitors, marketplace) and
turning data into marketing plans
3. developing new products and services with partners
4. the supply chain of organizational partners.

Teaching methods.The course will be taught through lectures, intéva presentations, case
studies, simulations, audiovisual materials, indlinal and group exercises, and discussions.

Examination methods. Grades will be determined based on the followingighting
distribution:
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* Individual seminar: 80%
¢ Class participations: 20%

Financial Decision-Making in Research Organizations

Aim of the course.The objective of this course is to give studenisralamental understanding
of financial planning, accounting and reading ficiahstatements, public financial instruments,
and researching sources of financing. It explaimanicial management principles as applied in
the public sector. The course will cover all aredispublic financing, including planning,
securing, acquiring, budgeting, public spendingt @mntrol, and reporting. The course is led
by Matjaz Crnigoj, Ph.D. Teaching Assistant at Faculty of Econorhjoljana, Slovenia.

Student learning outcomes.Upon completing this course, students should #gaiowledge
about the following:

1. financial accounting

2. managerial accounting.

Teaching methods The course will be taught through lectures, intevacpresentations,
audiovisual materials, individual and group exe¥sjsand discussions.

Examination methods. Grades will be determined based on the followingighting
distribution:

e Exam: 80%

¢ Class participation: 20%

Deeign, Thinking "

Aim of the course.The purpose of this course is to stimulate thatore thinking of students,
which should lead to the identification, creatioand development of entrepreneurial
opportunities. These opportunities are relatedltstages and activities in the research projects
of the research institutes. The aim of this coussdor students to learn the theoretical
fundamentals associated with the development ofnbss opportunities in the research
environment and carry out a group project, whichll wnclude identifying business
opportunities in the research environment, defingojutions, prototyping, and testing with
users. These will be done through the highly reievdesign thinking method at Stanford
University. The course is led ojca GabrovSek, PhD from filed Biochemists and molecular
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biology and researcher on the concept of livinglab

Student learning outcomes.Students will come away with a new perspective“daing

research” as a creative endeavor as well as aptimahbne by focusing on the following areas:
1. problem finding and framing

multidisciplinary team building

ideation/brainstorming

prototyping/testing

storytelling.

akrowbd

Teaching methods:The course will be taught through lectures, cdadiess, brainstorming,
prototyping, and interactive presentations.

Examination methods: Grades will be determined based on the followingighting

distribution:
» Team presentation of the prototype: 40%
e Individual presentation of the prototype:  40%
» Class participation: 20%

Business Environment

The main aims of the Business environment blockhefMBSDr program are to help
students gain basic knowledge and competencied #gimbusiness environment and to
provide students with in-depth knowledge aboutllietéual property rights and how
research institutes can protect their intellectpr@perty. The Business Environment
block consists of two courseBusiness Environment for Research Institutionsand
Intellectual Property in Research Organizations.The goal of these two courses is to
provide valuable knowledge about the business enment of research institutions and
intellectual property in the research instituteattwill help students to achieve the
above-mentioned main goals and the aim of the MB@bgram. This block will be
held inVipava Valley in Sloveniaand will be carried out fof days in January, 2015
Below are detailed descriptions of the two coutthas are going to be part of the block
1 (Business Environment) in the MBSDr program.
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intellectual Property in Research Organizations P

Aim of the course.The purpose of this course is to provide studevitls knowledge about
what intellectual property rights are and how imdiials and research institutes can protect their
intellectual property. Innovations and inventiomewW technology and productions methods)
require significant financial and resource investtaeby individual research institutions. Yet
the research institutes are not automatically pteteregarding who has access to the material
and the control over new methods. Therefore, rebdastitutions and their employees need to
know how, when, and where to protect their intéllatproperty rights as well as how to ensure
that they do not, deliberately or innocently, breaach other’s intellectual property rights and
competition law provisions. The course is led\byja Ruzzier, Professor of Entrepreneurship
and Head of the Department of Entrepreneurshipeatniversity of Primorska. Slovenia.

Student learning outcomes.Upon completing this course, students should #aiowledge
about the following:
1. protection of intellectual property in researcHhitntions
moral and material copyrights and related rights
designs and passing off
trademark and geographical designation of origin
patents (fundamental doctrines, optimal duratioarmil registration, economic
sanctions, and risks and opportunities)
confidential information
employees and the obligations of confidence
8. third-party recipients and the protection of irgetlal property.
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Teaching methods.The course will be taught through lectures, casdiess, brainstorming,
prototyping, and interactive presentations.

Examination methods. Grades will be determined based on the followingighting

distribution:
e Individual seminar: 40%
e Team seminar: 40%
¢ Class patrticipation: 20%

Business Environment for Research Institutions P

Aim of the course.This course focuses on introducing students tobtmics of the business
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environment; business ecosystems at various l¢gelsmtry and institution); methodology for
analyzing the business environment; and the impoetaof knowledge, innovation, and the
technological environment. The basic objective lo$ ttourse is to provide students with the
knowledge and skills that will help them to analyhe business environment, propose and
implement changes in their research institutes, lagtter cope with the changing business
environment in research institutions. The courskedsby Blaz Zupan, Teaching Assistant at
Faculty of Economics Ljubljana University, Slovenia

Student learning outcomes.The goal of this course is that students will teabout the
following topics:

1. definition and methodological approach for studyibgsiness environment of the
research institutes
methodology for analyzing external environmenthef tesearch institutes
competitiveness of locations
technological environment
competitiveness, organization of markets in refetfops with companies
organization of society, politics, and economy
stakeholders and social and environmental respemsanagement.

No ook~ owh

Teaching methods.The course will be taught through lectures, intéva presentations, case
studies, audiovisual material, individual and gragpignments, and discussions.

Examination methods. Grades will be determined based on the followingighting
distribution:

e Exam: 40%
« Team seminar: 40%
e Class patrticipation: 20%

Management Skills Development

The main aims of the Management skills developrbétk of the MBSDr program are
to provide students with an overview of the fundatakand advanced concepts of
behavior within organizations, leadership skillshowledge management, and
innovation. The courses in block 3 deals with tlmenpetences needed to become
innovative and opportunistic, with leadership skilthat are necessary in a research
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organization. The management skills block constftghe following two courses:
Organizational Behavior and Leadership Skills and Knowledge, Change,
Creativity and Innovation Management. The goal of these courses is to help to
achieve the above-mentioned main goals and airhe@MBSDr program. This block
will be held inVipava Valley, Sloveniafor 4 days in May, 2015 Below are detailed
descriptions of the four courses to be deliveretlotk 3 (Management skills) in the
MBSDr program.

Organizational Behavior and Leadership Skills et

Aim of the course.The main purpose of the course is for participaotgain knowledge to
operate successfully in research organizationsdisiduals, team members, and especially as
leaders. An emphasis throughout the course willobeunderstanding how individual and
leadership competencies (e.g., motivation, powartigs, and conflict resolution) influence the
individual and group dynamics and vice versa ineaesh organizations. Furthermore, the
student will understand how knowledge about orgditnal behavior contributes to success in
his or her organization. The course is ledvimav Vardi, Associate Professor, Faculty of Social
Sciences, Tel Aviv University.

Student learning outcomes.Upon completing this course, students should #gaiowledge
about the following:
1. the process of leadership, leadership styles, atationship between leaders and
followers in research organizations
roles, tasks, and characteristics of effectivedesad
motivation in research organizations
teamwork and group dynamics in research teams
power, politics, and decision making in researaanizations
conflict resolution management.

o g A wN

Teaching methods.The course will be taught through lectures, intéva presentations, case
studies, simulations, audiovisual materials, indliigil and group exercises, and discussions.

Examination methods Grades will be determined based on the followwwgighting
distribution:

« Exam: 40%

* Homework: 40%

¢ Class participation: 20%
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Knowledge, Change, Creativity and Innovation Manageme: —= ~

Aim of the course The basic objective of the course is to provid®mprehensive view of the
development of basic theories, advanced conceptsrapdern case studies of practice in the
field of knowledge management, learning, and intiomain research organizations. Based on
the knowledge that they will acquire in this coyrstedents will be able to analyze the situation
in their research organization and propose an ragilan of measures for improvement of
management practices, change management, knowladgejnnovation for their research
organizationsThe course is led bWiha Skerlavaj, Associate Professor at Bl Norwegian
Business School in Oslo, Norway.

Student learning outcomes.Upon completing this course, students should #gaiowledge
about the following:
1. change management and need for constant learnthipaovation
knowledge management
learning: individual, team, and organizational
knowledge and learning in social networks
creativity and innovativeness in organizations.

arwbd

Teaching methods.The course will be taught through lectures, intéva presentations, case
studies, simulations, audiovisual materials, indlinal and group exercises, and discussions.

Examination methods. Grades will be determined based on the followingighting
distribution:

 Team seminar: 70%
» Class participation: 30%




Cooperation

F'ﬁEiI"ll'IEf in Innovation i o

o ; atto lrﬂi'-'l |":'|'I' _ "Il.ll'!il:ll.ﬂ'l.ﬂll!!ll‘l:l
rans-&cafemic -| .,
Crorcircher-Danperowan SRR ECT

Application procedures, admissions and selection criteria

The Programme is open to any researcher/developesavcompany, University, or
research institution is located in the IPA Adridieligible area:

Bosnia_and Herzegovina Bile¢aCapljina, Citluk, Gacko, Grude, Jablanica,
Konjic, Kupres, Livno, Ljubinje, Ljubuski, Mostaieum, Nevesinje, Posusje,
Prozor/Rama, Ravno, Siroki Brijeg, Stolac, BerkgviTomislavgrad, Trebin;,
Istocni Mostar. Territorial derogation: Sarajevo region, North-West Region and
Central Region.

To apply, candidates must send their CV (in Enylestd a letter of intent, detailing the
motivations for applying to the MBSDr programmettie country’s contact persons:

Bosnia and HerzegovinaNijaz Bajgort, SEBSnijaz.bajgoric@efsa.unsa.ba

The deadline for application is the 20th of Septendr 2014.

Admissions will be managed at the country level.pkgations will be evaluated
according to the criteria listed below:

» Postgraduate degrees (Master and/or PhD} up to 20 points

= Working experience current work position, previous work experience,
previous research work (articles, publications) gmdfessional publications,
current and/or previous work within national andiaternational projects,
current and/or previous work within academic orpooate spin-outs — up to 50
points.

= Motivations as described in the letter of intent- up to 30 points.

Pacinno is committed to gender equality and apiptna from qualified women
researchers are encouraged.

For more information on the programme, please @bntdijaz Bajgoré at
nijaz.bajgoric@efsa.unsa.bar Sabina Bogiloi sabina.bogilovic@cobik.siFurther

informations are also availablewaivw.pacinno.ewand http://vp.pacinno.eu.




